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PRESID(NT AMO EX£CUT1Vf 01A£CTOR 
l{;Jph A. \x;,Jff 
June 26, 2009 
Daniel T. Oliver, USN ret. 
President 
Naval Postgraduate School 
One University Circle 
Monterey, CA 03043-5002 
Dear President Oliver: 
At its meeting on June 17-19, 2009, the Commission considered the report of the 
Capacity and Preparatory Review (CPR) team that evaluated the Naval Postgraduate 
School (NPS) on March 11-13, 2009. The Commission also reviewed the Capacity and 
Preparatory report submitted by the School prior to the visit. The Commission 
appreciated the opportunity to discuss the report with you, Executive Vice President and 
Provost Leonard Ferrari, Vice President of Information Resources Christine Cermak, 
Director of Institutional Planning and Communications Fran Horvath, and Vice Provost 
of Academic Affairs Douglas Moses. Your comments were helpful in understanding the 
distinctive context of NPS. 
Since the last accreditation review, NPS has undergone a transformation in terms of its 
mission, leadership, and momentum. Questions about its future have been addressed by 
the continuing commitment of the Navy to support and expand the institution's role as a 
research university . Capable, long-term leadership has been appointed to give the School 
direction and stability, and a strategic planning process has given it a clear vision and 
direction for the future. 
The NPS Proposal identified a series of outcomes for the CPR, to build on the recently 
developed strategic plan and enhance the ongoing quality assurance processes at NPS. 
The School organized its CPR report around the W ASC Standards, as well as three 
themes that it selected: ( l) Strategic planning for the NPS centennial , (2) Integrating a 
campus-wide program of continuous improvement, and (3) Supporting an evolving 
academic enterprise. 
The team found that NPS has developed a strong mix of programs, engaged faculty m 
leading-edge research and effective instruction, initiated online programs to serve the 
needs of the Navy and its sponsors, and developed an accountability system to assure that 
it is meeting the needs of its students and their sponsors. The School provides significant 
service to the Navy and other branches of the military and government, as well as the 
Monterey community. It is to be commended for the progress it has made , as reflected in 
an effective CPR process. 
The Commission endorsed the findings, commendations and recommendations of the 
CPR team, and urges that NPS consider the recommendations of the team. In particular, 
as the School looks ahead to the Educational Effectiveness Review (EER), it should build 
on the foundation already in place for assessing learning outcomes. Even though the 
School needs to meet the specific needs of its sponsors, it can also work to deve lop the 
distinctive characteristics of an NPS education, assess the achievement of these 
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outcomes, and incorporate assessment results into its program review and planning efforts. 
The Commission acted to: 
1. Receive the Capacity and Preparatory Review team repo1t and continue the accreditation of the 
Naval Postgraduate School. 
2. Continue with the Education Effectiveness Review as scheduled for October 13 - 15, 2010. 
3. Request that the institution incorporate its response to the issues raised in this action letter and the 
major recommendations of the CPR team report into its Educational Effectiveness Review report. 
In addition, the institution is expected to prepare a brief analysis of how it meets the expectations 
established in the changes to the Standards and Criteria for Review, which were effective July 1, 
2008. These changes can be found on the WASC website at www.wascsenior.org. You may 
include this analysis in an appendix to your EER report or incorporate it into the report. 
The Commission expects that the team report and this action letter will be widely disseminated 
throughout the institution to promote engagement and improvement and to support the institution's 
response to the specific issues identified in the team report. 




President and Executive Director 
cc: Sherwood Lingenfelter, Commission Chair 
Fran Horvath, ALO 
Members of the CPR team 
